SOME RROBLEMS IN POST-WAH COUNTY EXTENSION WORK 


-H, W. Hochbaum 


{ sts upon the splendid work of our extension people -and the resources of ao 
ee chien end Deperwaeat . 
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However, for some time we have all realized, too, that after more than’ 


_ well be made to better fit the work to the needs of people. Now that 
“peeonversion, of great Peaster emene in national | 
we have before us the means of great expansion in. 
.. pee Nea eckids of Bankhead-Flannagan funds, we cannot much longer 
Belay this needed haeen vce and study. Here today, I shall raise questions bs 


which bear on these, For some of these questions you may already have the 


For others we shall have to study and find suitable answers together, _ 


The first of the questions that comes to us is, shall extension work in 

the - future with expanded personnel be merely more of the same, more service, 
‘more subject matter, more teaching of better practices? Though extension ~ 

through the years has very substantially broadened and enlareed the - aoe of 


te | activities, we ask whether in general at. ia still not Lene hy. pound by 
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“naty specialiged to meet the Breve of. , sect groups. 
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is Act will not suffice, We need a thorough Neuen recs of our ae 
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.Progran ‘concept from the president and dean down to the assistant extons ic 


- agents and the local leaders working with our agents. ‘Unless college and 


for agriculture. 
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+ prepared t w Mr, Woble Clark in this regard, : 
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-_ poliey aad eorhatn. that in the years ahead their programs give enphasis 


to these public policy questions. In nost states this decision will | 


ne require broad adjustments : in the whole hate program and will neces= ae 
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sitate the allocation of more Bet nannos and funds to this field. Te wilt 
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also | mean that A dishes attention be given to determining how this ine! ee 


3 of “educational pararies can best be made available to farmers and their” i 


seant Teds" 


_. ""Aaninistrative protection and financial support ars the county exten= 
‘gion office should be Rvewvaid ot: so that extension workers rey devote, ame 

~ their: full-time to educational activities among all fener and may, 
Oita is oretian and judgnent, ie ee 


“issues without endangering their jobs." 
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_ It does seem that it is time now for extension to do something about the 
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Clarke Connittes Roport for ede extension: pets specialists, super 
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Thirdly - - our Ge neteenes eels present and prospective, need better 


1 as training in aninal industry, SELON OM home economics, ahee So much 
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means of aoveL onthe recognition and action in ‘the counties, and f low t 
nee Mh aistric: training conferences. We have made some ‘excellent 2 
a this line, Now with the pais ahead of ‘the Nation, early ae 


| We need to he 


ys . ‘central, staff who will help extension agents and specialists nodify th 


‘progres and plans, But let's begin now and do sonething. 
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a most effectively and carry on coordinated work? Will some of the 
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agents be. assigned to special projects as in California? How will 


ing preset _Ts.there need, if I can enter where angels fear to tread, 


ae ioe shall we need more supervisors as we gain in numbers of 


tension agents? What is a supervising load? How nuch help do our county 


WS 


a agriculture and home economics, Who is responsible to who and to what? — 


Oo. will help He agent make the program? Who plans the procedure? Who sees 
t that it is. Corrr et. out? Old a all of them, but still unanswered 


a ms 


protons to be net, -it seens we must soon de nore definite in defining ties 
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_ The new funds will allow states to employ agents or assistant agents, 
help “urban and suburban people with problens of nutrition, ‘food preserva= 


i gardening and horie and civic beautification. The help our extension 


‘ hhonenaicine amar here gardening and food. production also 7 


: great drift of city dwellers’ to suburban areas or ‘small farms. 


and will value the help extension can give them, The Tet Census. 


po: die a slow death. 


The chi Simtel interest - “in gardening, hone cand c 


improvenont, hone food production, 


The addition of nore ex vonedun eons in a. county s 
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oan on was not helping “them much, Nor do our extension oe 


help these classes of: our Poet ea eapene much. Beyond the question of sut 
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_ matter practices lie some deeper problems of public policies. 
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are mach FAN ODe in Aids development of State: plans of work 


‘veh came with the Video, Garden iy ram 


oem ie 
policies. Two States have submitted one master plan for extension work in 
the State. That seems a dig step in the right direction of building a 
unified program based on major agricultural and policy problems, To be sure 
at first such State plans may still bear evidence of being a collection of 
projects, But they do begin to show a more basic concept of overall farm and 


home problems and we hope the experiment will continue to grow, 


eh ee are entering a new era of extension work with our increased 
funds. 1 think it will be an era when some of the questions raised will be 
met, with resultant great service to the people, In the great opportunities 
before us, we of Washington hope we can work with even greater unity and 


cooperativeness in mutually making the most of these greater opportunities, 
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